APTLD Meeting 14-15 Sep. 2002 / KL, MY

APTLD Internal Process and Decision-making
1. MEETINGS:

1.1 There should be (4) regular meetings arranged for each year; one meeting at APRICOT (AGM), and the other three meetings in AP region to be held one month before ICANN meetings.

1.2 Annual meeting schedule for the following year should be proposed by Secretariat and confirmed by the BoD at the last meeting of the year.

2. MEETING AGENDA (work guideline)

2.1 Three weeks before meeting: 
Secretariat to invite members (or BoD) to suggest agenda items
2.2 Two weeks before meeting: 
Circulate draft agenda to members (or BoD) for comment
2.3 One week before meeting: 
Final agenda circulated to all members
2.4 Inclusion of urgent matters on agenda to be decided by BoD
2.5 minutes and notes will be sent within one week. 

3. RAISING PAPERS
Papers may be raised at any point, but if intended to be discussed at a meeting, the time limits in relation to agenda setting will apply
4. DECISION MAKING (board and member’s meeting)

	Veto
	· No veto powers

	¾ Majority
	· Constitutional matters, budget

	Simple majority
	· Administrative matters (agenda setting, fixing meetings, creation of workgroups)

· Circulation of internal documents

	Consensus
	· Statements, communiqués, external relations
（formal agreement）


