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Differences In Perspective

Registry
Reserve for national interest and stakeholder
Preserve the resource through policy

Concern about popularity for in-country demand
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Differences In Perspective

Registrar
« DN s aborderless product - as business
« Fast moving and easy to handle

* No learning challenge (e.g. simple policy)

e Little product differentiation  or preference
* No undercutting

« Marketing appeals of TLD
Barrier for competition
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Differences In Perspective

Reseller
« Complementary service

o ‘ticket’ to up-sell opportunities
* Margin vs customer service

e Ownership Control
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Differences In Perspective

Registrant
Want simple registration process
Popularity of a TLD
Pricing
Brand protection
User protection

Investment opportunity

LY
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Competition

« Competition between Registry and Registrar
— Registry go direct to customers — registration, renewal, additional
iInformation, etc
« Competition among Registrars
— Appoint too many registrars
— Too much competition
— Difficult to monitor service quality of Registrars
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Policy

Restrictive policy

— Domain name must be similar with Company Name, Trademark,
Service Mark, abbreviation, etc

— Reserve for local only

Limit number of domain by company / organization /
individual

Restrict change of ownership

— Long process / strict regulation
— Hinder growth of secondary market (e.g. DN eco-system)
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Policy

» Different TLD -> Different Policy
— Terms
— Grace period
— Custom fields
— External checking

 Complexity grows
— With increase of the number of TLD engaged
— Policy Engine
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Automation

Online DN availability check
— Website
— WHOISI / API query

Manual checking
— Documentation as proof
— Data validation

Real-time response

— registration and changes

— Long approval / activation period
— Filter list automation

SRS
— Standard API ready (e.g. EPP)
— Administrative panels



Pricing

* Wholesale pricing
— Affordable pricing (among competition)
— Celling retail pricing limitation
— Pricing according to market forces

e Drop price to grow volume
— Pricing — Volume -> linear relationship?



Commercial Appeal

Automate
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TLD for comparison:

* Most popular 2LD or 3LD
* ASCII only

Pricing comparison:
 Standard pricing



International Market

e Evaluation and target setting
— Objective (awareness vs volume)
— Volume (90:10 rule?)
— Negative impacts from high growth
e Spam
« Speculation
» Geographical preference
— Global appeal
— Relevant markets



The Right Channel

Registry Gateway
— Connectivity and Convenience to ICANN Accredited Registrars

Top Registrars
— www.webhosting.info

Wholesale Registrars
— Lower entry levels

Selective Registrars
— Geographical coverage (e.g. IDN)
— Marketing appeal




The Right Perspective

e Build an industry
— Setting objectives and targets
— Groom and support the channels
— Determine the pricing balance

* Right mix of policy and commercial
— Branding of a TLD
— Stay with the market trends — prepare to change

e Systemized process -> automation
— Cost reduction
— Convenience — integration
— OQutsourcing



WEBCC

e WebNIC

— Wholesale registrar with Shared Registrar System (SRS)
— Over 1000 resellers across 50 countries

— Manage 350,000 domain names
* Nearly a quarter on cctlds
* Nearly a quarter on IDN

e One-stop Asian TLD and IDN provider
— Over 30+ ccTLDs offered
— IDN — high growth area in Asia



WEBCC

* RegistryASP
— Shared Registry System (SRS)
— System provider for HK Registry
— Outsourced operator for CD Reqgistry
— Customized EPP registry system

e Business Process Automation
— Automate manual process
— Integrate with 3" party system

e Channel Management
— EPP/API
— Web-based administration (Registry, Registrar, Reseller, Registrant)



Thank You

tktan@webnic.cc



