23/08/2003

APTLD Board Meeting

APTLD Membership WG Charter (Draft)
1. Name of the Working Group

   APTLD Membership Working Group (Membership WG)

2. Objectives

   Recruit new members into APTLD

3. Members

   Chair : Yumi Ohashi (.jp)

   Member: Chris Disspain (.au), Chanki Park (.kr), Richard St. Clair (.nu),

4. Work Items

   - Plan necessary measures for recruiting new members to APTLD (e.g. information services to members and potential members).

· Review submitted Membership Application and recommend it to the Board if appropriate.
· Manage APTLD Sponsorship Program

· Draft Membership eligibility criteria

5. Preliminary Action Plan (2003)

  Jul ~ Aug  - Develop APTLD pamphlet and introduction materials 

               + Identify membership-only benefit

  Aug 23     - APTLD Meeting in Busan

               + Review and fix the draft pamphlet

               + Propose to hold Technical Workshop

  Sep       - Plan the first Workshop

- Identify targeted TLDs to be invited to November APTLD Meeting and Technical
Workshop

  Oct        - Send out introduction material to potential members

             - Post introduction material on APTLD Website

  Oct 27-31  - ICANN Meeting in Carthage

               + Distribute APTLD pamphlet and materials at the venue

  Nov        - APTLD Meeting in New Zealand

               + Hold the Workshop in conjunction with the APTLD Meeting

               + Invite potential members through Sponsorship Program

6. Budget

    - Travel / accommodation cost of invitee will be covered by Sponsorship Program

    - Cost for meeting room/refreshment/printing etc. for the Workshop needs additional expenditure, which requires approval by the Board
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