Secretariat Proposal

2004 APTLD Board Election Schedule/Process

APTLD will have its Annual General Meeting in February 2004 at Kuala Lumpur. Based on the Constitution, half of the Board seats will be re-elected before KL AGM. The Secretariat will proceed the 2004 Board Election as following:
 

Schedule:
	1. 
	Call for voting representative of each ccTLD member
	2nd Jan

	2. 
	Confirmation on voting representative of each ccTLD member
	9th Jan

	3. 
	Call for Candidates nominated by voting representative of each ccTLD member
	9th – 16th Jan

	4. 
	Confirmation on Candidates’ Qualification 
	16th – 19th Jan

	5. 
	Announce the list of Candidates
	20th

	6. 
	Voting bullet sent to voting representative of each ccTLD member
	27th Jan

	7. 
	Voting period
	27th – 3rd Feb

	8. 
	Voting result approval
	4th – 6th Feb

	9. 
	Voting result announcement
	9th Feb 

	10. 
	If a tie occurred, a 2nd voting
	10th – 13th Feb

	11. 
	2nd voting result approval and announcement
	16th – 18th Feb


January 2004 

	SUN
	MON
	TUE
	WED
	THU
	FRI
	SAT

	
	
	
	
	1
	2

	3

	4
	5
	6
	7
	8
	9
	10

	11
	12
	13
	14
	15
	16
	17

	18
	19
	20
	21
	22
	23
	24

	25
	26
	27
	28
	29
	30
	31


February 2003

	SUN
	MON
	TUE
	WED
	THU
	FRI
	SAT

	1
	2
	3
	4
	5
	6
	7

	8
	9
	10
	11
	12
	13
	14

	15
	16
	17
	18
	19
	20
	21

	22
	23
	24
	25
	26
	27
	28

	29
	30
	31
	
	
	
	


Election Committee:
For supervising and authenticating the voting process and result. The Secretariat would like to propose that our two current Vice Chairs, Yumi Ohashi and Chan-ki Park to be the election committee members. 

Voting Representation confirmation:
1. Each member should decide one person to be its voting representative. Only the nomination and vote from the representatives' email addresses will be recognised.  

2. Please provide the Secretariat the name and email of your voting representative by [Date].

 Nomination rules:
1. Each member's voting representative can nominate up to 2 candidates.   Candidate should not be those serve on Board until 2005 AGM.

2. Self-nomination is acceptable.
3. Nominee does not have to be ccTLD manager but have to be representing the member ccTLD. 
4. Nomination mail should be sent be to election2004@aptld.org, which includes election committee members and the Secretariat. 
5. To nominate a candidate, please send the candidate's full name, organisation affiliation, business title, country of residence, email/address/telephone numbers, and brief biography to election2004@aptld.org. If available, please also send a candidate's photo to election2004@aptld.org. 
6. Nomination list will be announced and posted on APTLD website and sent to all members by email.

 Voting rules:
1. Vote to be cast by an unscripted ballot email issued by the Secretariat. 

2. Each Voting representative can cast maximum of 2 votes to 2 different candidates. 

3. The votes will be authenticated by the election committee. 

4. The top 4 nominees winning the most votes will be the new Board members for a two-year term until next AGM in 2006.

5. The voting result will be prepared by the Secretariat to be approved by the election committee before public announcement on the website.  

6. If there is a tie for the 4th seat, there will be a 2nd voting for the 4th board seat. 

6.1 Only the nominees who are in tie for the 4th seat in the 1st voting may stand again.

6.2 Each voting representative has only one vote for the tie election. 

6.3 Electronic ballot will be sent for the tie election, and result will be authenticated by the election committee again before public announcement. 

 Dispute:
The election committee will consider all complains or disputes lodged at any time during the online voting period or within 24 hours after the election results are announced. No complains or disputes lodged after this time will be considered. The election committee's decision will be final. 

 Contact: 
election2004@aptld.org will be utilised for any inquiry regarding nomination, voting and others.

