2004 APTLD Financial Plan (draft)
	APTLD Financial Status by the end of 2003

	Current Balance (19th November 2003)
	+71,272.21
	

	Estimated income before end of 2003
	+5,000.00
	Note 1

	Estimated expenditure before end of 2003
	-7,700.00
	Note 2

	Expected Balance at the end of 2003
	68,572.21
	


	2004 APTLD projected incomes and fix expenditures

	Project Incomes 
	
	

	1. Membership Fees
	+70,200.00
	Note 3

	2. Interests 
	+100.00
	

	Total Incomes
	+70,300.00
	

	
	
	

	Project Fixed Expenditures
	
	

	1. Meeting Expenses 
($3000x4 meeting)
	-12,000.00
	

	2. Salaries
	-13,000.00
	

	3. Administrative Miscellaneous
	-2,500.00
	

	Total Fix Expenditures
	-27,500.00
	


	Budget Available for 2004 Other Expenditures
	

	1. 2003 year-end Balance
	+68,572.21
	

	2. 2004 project incomes
	+70,300.00
	

	3. 2004 fix expenditures
	-27,500.00
	

	Surplus
	111,372.21
	


	Budget Allocation of Other Expenditures 
	

	1. Membership Committee
	                 
	

	1.1 Sponsorship
	                 
	

	1.2 Promotion
	                 
	

	2. Technical Committee
	                 
	

	2.1 Technical Workshop
	                 
	

	3. Other Committees/WGs
	                 
	

	Total Other Expenditures
	                 
	


Note 1: Estimated expenditure before end of 2003

	Estimated Incomes
	
	

	1. Confirmed Membership fees (.au)
	5,000.00
	


Note 2: Estimated expenditure before end of 2003
	Estimated Expenditures
	
	

	1. Wellington Workshop and Meeting Expenses (venue, catering and travel for one secretariat staff)
	4,500.00
	

	2. Salary (December and Bonus)
	2,000.00
	

	3. Administrative Miscellaneous 

(APTLD Pamphlet and Name Cards printing, etc)
	1,200.00
	

	Total Estimated Expenditures
	7,700.00
	


Note3: Membership fee status for 2004
	ccTLD
	Membership fee band (USD)
	Membership Status
	Status

	.au
	5,000.00
	Medium Large
	

	.cc
	5000.00
	
	replied

	.cn
	10,000.00
	Large
	

	.cx
	0.00
	
	

	.hk
	1,000.00
	Medium Small
	replied

	.jo
	100.00
	Very Small
	new

	.jp
	10,000.00
	Large
	replied

	.kr
	10,000.00
	Large
	replied

	.my
	1,000.00
	Medium Small
	

	.nu
	5,000.00
	Medium Large
	replied

	.nz
	5,000.00
	Medium Large
	replied

	.ph
	500.00
	Small
	

	.sg
	1,000.00
	Medium Small
	replied

	.th
	1,000.00
	Medium Small
	replied

	.tj
	0.00
	
	

	.tk
	100.00
	Very Small
	new

	.tv
	5000.00
	
	replied

	.tw
	10,000.00
	Large
	replied

	.vn
	500.00
	Small
	

	Projected Total Membership Fee
	70,200.00
	
	


