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Greetings and a happy new year to all! As we
move forward to an even more exciting 2008,
allow me to highlight our achievements of
2007.

2007 had been a great and exciting year for
APTLD. We came very close to doubling our
membership in 2007 and received record
attendance at meetings and established our
position as the leading voice for ccTLDs in the region.

Membership
40 APTLD had 16 paid ccTLD members
23 in 2006 and this number nearly
3018 1, 16 W | doubled to 29 in 2007. This was due
ig i to increased contact and

communication between the General
0 - Manager and current members (which
included physical visits) and efforts to
promote APTLD services to potential
members. Itis also due, in part,
because of the change in the nature of the programs offered and the
higher profile that APTLD has taken at ICANN meetings.
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| am very pleased to report that we now have 35 members, including
both Ordinary and Associate.

Meetings & Activities

APTLD held 3 full members meeting and one regional members
meeting in 2007. Both the February meeting in Bali and June meeting
held in Dubai included a non-technical meeting, while the October
meeting at Bangkok was preceded by a 3-day advanced DNS training
session organised by AIT/IntERIab.
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We have had dynamic and interesting agendas at all venues, and | am
particularly happy to report our biggest attendance at the meeting in
Dubai with approximately 70 representatives attending. A big thank
you to all our presenters, local hosts and generous sponsors for
contributing to the success of all our meetings in 2007.

3 research projects were conducted this year, the results of which
were presented at members meetings:-

Guidelines to DNS Implementation (based on work done by
AusReqgistry)

Pricing Impact on Domain Names (by Matthew Zook)
Membership survey (by MYNIC)

Thanks to all members who contributed and participated in these
projects.

APTLD also issued a paper on establishing a Fast-Track approach to
ccTLD IDNs which was strongly featured in the ICANN San Juan
meeting and strongly endorsed by other regional ccTLD organisations.

Einancials

We knew that the hiring of a General Manager and more extensive
activities was going to be quite taxing on our finances. But, while 2007
showed a loss of just over USD21,000, it was not nearly as bad as our
budgeted loss of USD62,000. This was due to better than expected
revenue from membership growth, sponsorship and interest earned
coupled with below budgeted spending in Research, Sponsorship and
Membership Outreach.

What's next in 20082

There is much to look forward to in 2008. Apart from continuing our
focus on ccTLD IDNs, APTLD will also drive 2 more themes - security
of ccTLD operations and growing domain name registrations. This is
based on members’ feedback and analysis of emerging issues in the
global ccTLD landscape. We very much look forward to members
attendance at our 5 full member and regional member meetings, as
well as our training sessions. As always, we encourage members to
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talk to us and let us know their issues and what they would like
covered in members meetings.

The Board is aware of the need for APTLD to be financially
sustainable in the coming years and a committee on reviewing action
plans on this issue was established at the end of 2007. Members will
be updated on its findings just after the middle of 2008.

A new voluntary fee band structure was put in place and | am very
encouraged that many have responded positively to it by reviewing
their membership bands upwards. This will certainly provide much
needed revenue support for next year.

A good foundation was created in 2007 with other related
organisations such as the regional ccTLD organisations and ICANN
(whose current Chairman is APTLD’s past Chairman, Mr Peter
Dengate Thrush). Our efforts in promoting our position (such as
FastTrack ccTLD IDNs) and coordinating global activities important to
APTLD will intensify in 2008.

Last but not least, | would like to extend my thanks and appreciation to
Don Hollander, our General Manager, and InternetNZ as Secretariat
for all their work and support rendered and also in extending their
services for another year.

I look forward to a productive and fruitful APTLD year ahead.
Shariya Haniz Zulkifli

Chairperson (2007)
Asia Pacific Top Level Domain
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