Proposed changes to the APTLD Constitution and Bylaws and an explanation about why they are being proposed.

Changes in the Constitution

Novemer 10, 2008

5.4.1 Ordinary Membership shall be open to organisations that are: This is to clarify that our ordinary
members may be any one of the
5.4.1.1 located in the Asia-Pacific; Sponsoring Organisation, the
5.4.1.2 listed in the IANA database as a Sponsoring Oganisation, Administrative Contact or Technical | Administrative Contact or the
Contact: and Technical Contact.
5.4.1.3 manage and operate any of the country code Top Level Domain (ccTLD) registries of the Asia
Pacific. Our members must also be
- located in the Asia-Pacific (which
is defined later).

5.4.3 There shall be no more than one (1) Ordinary Member per ccTLD. Each ccTLD can have only one
member. If there are separate
organisations from the Sponsoring
Organsiation, Administrative
Contact or Technical Contact, then
we expect them to sort out who
will be the member.

5.5.1 Associate Membership shall be open, at the dlscretlon of the Board to any individual, company, firm, | This is to allow Associate
organisation or other body bera-ine i ; Members from anywhere in the
eeuntﬁes—miem—the—Asa-paerﬁethat areis mvoIved in domaln names related activities. world, not just Asia Pacific.

We have had a growing number of
organisations from around the
world keen to become associated
with APTLD.

12.2  Subject to Article 12.3 below, no business shall be transacted at any General Meeting unless a quorum of | This is to address the quorum

Members is present at the time when the meeting proceeds to business. Save as hereinafter provided one
half (1/2) of the Ordinary Members present or eight (8) members, whichever is the lesser, shall be a
quorum.

issue. When APTLD had little
more than a dozen members, then
getting a quorum was not so
difficult. But with APTLD now
having more than half the ccTLDs




in the region as members (and
growing) getting a quorum for an
AGM or SGM becomes
increasingly difficult.

14.13 When the office of a Board Member becomes vacant, it shall be filled within thirty-sixty (360) days thereof. | This is to extend the period of time
The Board may, at its discretion: for the Board to fill a vacancy on
the Board. We found that at the
14.13.1 appoint a Representative of an Ordinary Member, to fill the office vacated until the next Annual | last resignation, _f|”!n9 the vacancy
General Meeting, or by an election within 30 days was
a challenge.
14.13.2fill the office vacated by a person elected by a majority vote of the Ordinary  Members in an
Extraordinary General Meeting until the remainder of the term of the vacated position.
14.15 A Board Member shall not vote in respect of any contract in which he/she or the Member he/she | This is to fix a grammatical error.
represents is interested or any matter arising therefrom, and if he/she does so vote his/her vote shall not
be counted.
26.1 In this Constitution, the words standing in the first column shall bear the meaning set opposite to them | In this clause we better define the

respectively in the second column, if inconsistent with the subject or context:

countries and distinct economies within the Asia-Pacific
Rim region as defined by ICANN’s ccNSO, or in the
absence thereof, by the United Nations.

“Asia Pacific”

“ccNSO” Country Code Names Supporting Organization.

geography of Asia-Pacific and
make reference to the ccNSO’s
geography and that of the United
Nations. We also allow
membership from ccTLD’s in
geographies that are adjacent to
either of these.




“ICANN” Internet Corporation for Assighed Names and Numbers.

“IANA Database” the database of top level domains maintained by the

Internet Assigned Numbers Authority

Changes in the bylaws

62 Any Ordinary Member having no Representative in the place at which a General Meeting of the
Association is held may vote by proxy at such General Meeting. The instrument appointing a proxy shall be in
ertlng under the hand of a duly authorised ofﬁcer A proxy must be an officer of an Ordmary Member. Fhe

This allows any member to hold as
many proxies as they are
provided. Under the current rules,
it has been difficult to manage the
proxies to ensure that a quorum is
available.

63 The instrument appolntlng a proxy or an electromc copv of the same &ﬂd—fhe—p(—)wer—(—)f—&&(—)fﬂe’s—(—)f—efkﬁ
~shall be

dep051ted at the fegl%&fed—e%ﬁee—ef—fhe—%s&ee&ﬁeﬁ Secretarlat or Wlth such othcr authonscd party as _members
may be duly notified of, -not less than seven (7) days before the time for the holding the General Meeting or
adjourned General Meeting at which the person named in the instrument proposes to vote, and in default the
instrument of proxy shall not be treated as valid. The presence of cither the Representative or a substitute

representatlve of a Member at any General Meetmg m—respeet—ef—whteh—fhe—s%eﬂaber—h&s—deﬁeﬁted—aﬁ

shall automatlca]ly 1nvahdate the sald instrument of proxy and terminate the appolntment of the proxy

This allows e-mail proxies to be
used.

6.6

The requirement in Article 6.3 to deposit the instrument of proxy with the Secretariat or with such other

authorised party as members have been duly notified of, shall be considered to be fulfilled whete a soft copy of
the said instrument of proxy is electronically communicated by the Representative to the Secretariat or such
other authorised party as members have been duly notified of, subject however to condition that the original of
the instrument of proxy shall be provided to the Board if and when required by them.

As above

8.1

Upon the confirmation of each Member’s voting representative, the voting representative shall-shall be entitled

This removes any restriction on




to_nominate set—mere—than—2-candidates for the Election on the date that shall be duly specified by the
Secretariat.

the number of candidates that a
member may nominate.

8.2 The nominated person must not be a person who is currently one of the current Board Members with a term of | This aligns the membership
office which extends beyond the Annual General Meeting in respect of which the nominations are being | categories. Only ccTLDs from
conducted. A voting representative may also nominate himself as a candidate for the Election. A person need | within the region can be ordinary
not be a ¢cTLD manager in order to qualify as a candidate for the Election but the candidate has to be an | members.
employee of and represent a eeFED-Ordinary Member in some capacity.

9.1 The Secretariat shall send the voting ballot to the voting representative of each Member two (2) days after the | This allows e-mail voting.
announcement of the list of candidates and the voting representatives—s
theconfidentiality-of thevotingprocess wherein the voting representative shall be reqmred to cast the ballot/ s
within the seven (7) days voting period on the voting website URL _and/or via e-mail and in any event no later
than the time period as duly specified by the Secretariat.

9.2 Each voting representatlve is entitled to cast one (l) vote for each of the Boald vacancies to be ﬁlled at an | This adjusts the voting process
Election smay-ea . used to date and now allows four
H%E&eﬂeh—fﬁf—z—dﬁ:fefeﬂt—eﬂﬂdid%eﬁ— T he baﬂots cast wﬂl be authenmcated by the appomted scrutineers. votes for four vacancies (or

whatever the number of vacancies
being voted on)

9.3 The counting of the ballots shall begin on the last date fixed for the receipt of ballots and the voting result shall | This clarifies the announcement
be prepared by the Secretariat and shall be approved by the scrutineers within three (3) days from the last date of | procedure.
the receipt of the ballots. An publie-announcement shall be posted for one (1) day on the APTLD website
and/or e-mailed to Members on the last date of the processing of the voting results upon approval of the
scrutineers.

9.4 Should the results of the Election show a tie for the fourth seat on the Board, a second voting round for the | This clarifies the announcement
fourth seat on the Board shall commence. The Secretariat shall send the voting instructions to each voting | procedures
representative immediately following the day the Election result was posted and announced on the APTLD
website_and/or e-mailed to Members. The second voting round shall be held for a period of five (5) days. Each
voting representative may cast only one (1) vote for the tied election.

9.7 The results for the tied election will be authenticated by the scrutineers and a public announcement will be posted | This clarifies the announcement

and announced on the APTLD website_and/or e-mailed to Members two (2) days after the final date of the receipt
of casting of the ballots for the same.

procedures.







